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The Client Challenge
A multi-hospital health system in Southern California sought to strengthen its

Medical Staff Services operations after facing mounting regulatory pressures and

inconsistent credentialing processes across entities, including a 550-bed acute care

hospital, trauma center, and children’s hospital. Leaders sought to modernize

operations and improve the provider experience by outsourcing all department-

managed functions.



The Solution
Working with the organization’s Chief Medical Officer, Greeley conducted a

comprehensive assessment of regulatory compliance, credentialing and privileging

processes, technology use, data integrity, and operational policies. The findings

informed measurable improvement goals and timelines. 

The team optimized credentialing and privileging from paper-based workflows to a

fully electronic system. They also implemented standardized criteria and

streamlined processes that improved turnaround times while supporting the health

system’s faith-based mission, culture, and quality goals.

Client Impact
Through end-to-end managed services, Greeley helped the organization transform

its Medical Staff Services, improving provider satisfaction, accelerating credentialing

turnaround times, and increasing efficiency. Standardized credentialing and

privileging processes met all regulatory and accreditation requirements. They also

enhanced collaboration, training, and workflow redesign. And they improved

consistency, trust, and long-term organizational alignment. 

Meaningful Outcomes
45  day 

Reduction in application processing turnaround time (from 66 days to <21)

1400

Providers seamlessly credentialed on time

100  % 

Of criteria-based privilege forms were updated



Key Takeaways
HOSPITALS AND HEALTH SYSTEMS CAN TRANSFORM MEDICAL STAFF SERVICES

THROUGH OUTSOURCING BASED ON KEY PRINCIPLES:

Standardized credentialing and privileging practices 

Technology-enabled workflow redesign and automation 

Ongoing performance monitoring and accountability

End-to-end managed services
powered this high-performing MSSD
Learn more
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