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From bottleneck to catalyst:
Transforming credentialing
and enrollment to drive
access, efficiency, and
growth

https://www.greeley.com/insights/bottleneck-catalyst-transforming-credentialing-and-enroliment-drive-access-efficiency-and

Slow credentialing and enrollment processes have long constrained healthcare
operations, delaying provider onboarding, restricting patient access, and straining
financial performance. Optimizing these workflows can turn a traditional bottleneck
into a catalyst for efficiency and growth. By applying data-driven process
improvements, leveraging technology, and fostering alignment across teams,
organizations can accelerate revenue realization, reduce administrative burden, and

enhance the provider and patient experience.
Explore the related case studies:

e From Burden to Financial Driver: Credentialing optimization helps fuel medical

group’s recovery



https://www.greeley.com/client-results/burden-financial-driver-credentialing-optimization-helps-fuel-medical-groups
https://www.greeley.com/client-results/burden-financial-driver-credentialing-optimization-helps-fuel-medical-groups

e Rethinking Medical Staff Services: Health system aligns best practices to

accelerate revenue capture

Download the presentation materials

Download now
(https://www.greeley.com/sites/default/files/documents/Handout%20Greeley%20Credentialing%20and%20E

nrollment%20Webinar%201-15-26.pdf)
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