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MONTHLY CLINICAL QUALITY INSIGHTS

THE 3RD THURSDAY OF EVERY MONTH:  

10AM Pacific, 1PM Eastern

Webinar Schedule & Topics

F E B R U A R Y 


Effective Oversight

Getting Twice as Much Done in Half 
the Meeting Time

J A N U A R Y 


Doing More with Less:  
Streamlined Policies and 
Documentation

M a r c h 


Meeting Challenges in the Physical 
Environment: Addressing Common LS 
and EC Vulnerabilities
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CHARTISQUALITY.COMPast Webinars Available for Streaming

● Available for Streaming


● Practical Approaches to Ace Regulatory and Accreditation Surveys


● EMTALA Made Simple


● Protecting Suicidal Patients


● Responding Effectively to CMS, State, and Accreditation Findings


● Avoiding Infection Prevention Survey Catastrophes


● Survey Smarts: Looking Forward to 2023


● TODAY: Increasing Nurse Efficiency: Documentation Simplification


● Future


● Better Meetings, Better Results


● Overcoming Persistent Challenges in the Physical Environment


● Effective Process Change at the Point of Care (Care Facilitation)

● More …
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Achieving better compliance 
and promoting nursing care 
by simplifying nursing 
documentation.


Renewing the focus of 
nursing to giving care

Discussion

TODAY’S
Kim Wilson, MS, BSN, RN

Senior Consultant  

Clinical Compliance and High Reliability

Bud Pate

Vice President, Content & Learning,  

Clinical Compliance and High Reliability

Keep it 
simple

Focus and 
Execute
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Hospital or Critical Access Hospital

Psychiatric Hospital or Unit

Health System

Other Provider of Healthcare Services

Consulting Group

Other

What sort of organization do you represent?
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We are a partner to healthcare organizations 

nationwide, helping to advance patient safety  

and clinical quality for the past 30+ years.  

We help healthcare providers achieve top-tier  

clinical performance through our four lines  

of business: 

● High Reliability Care Solutions


● Medical Staff Services Optimization


● Education Solutions


● Chartis Workforce Solutions

Readiness, Response, 
Reliability
● Rapid Response  

to Regulatory Emergencies


● Resolving CMS and  

TJC Adverse Actions 


● CMS and Accreditation  

Survey Readiness


● Environment of Care, 

Life Safety, and  

Emergency Preparedness


● Hospital-CMS Systems 

Improvement Agreements 

…the National Leader

S I M P L I F Y  &  CO M P LY

Integration with other best-in-class  
consulting services offered by Chartis

● Emergency Department/

EMTALA


● Behavioral Health


● Infection Prevention


● Patient Safety


● Process/Policy Simplification


● Streamlined Health Records


● Process Implementation


● Quality Monitoring  

and Improvement

Chartis Clinical Quality 
Solutions

888.749.3054

chartisquality@chartis.com
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Understand how to avoid complicating 
policies and documentation in the name of 
regulatory or accreditation compliance


Objectives

Program slides 
are shared as a 
PDF in the Chat 
function.

Inject common sense into the policy process 
to reduce duplication, clarify scope, connect 
policy with practice, and restore credibility 
with clinicians and others at the point of care 
and services

Streamline and simplify nursing documentation
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What is your role?

Quality / Patient Safety

Regulatory Compliance

Nursing Leadership

Nursing Education

Clinical Informatics

Other
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Agenda

TODAY’S

Less is More … Really!

The Current Situation

Practical Tips

01

02

03

Questions should be posted in the webinar interface throughout the presentation.


We will respond to any unanswered questions in writing following the webinar.
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The Vast Majority of 
Condition-Level 
Findings for Accredited 
Hospitals Involve 
Medical Errors
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CMS Pressure on State Survey Agencies
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Compliance = Safe 
Patient Care

Sustainable Processes

Quality

Safety Efficiency

Compliance with standards and regulations becomes a 
byproduct of high quality, safe, and efficient processes.

1. Play the long game. Sort, Focus on 
Systems Issues, and Improve.


2. Look beneath the surface of survey 
findings to improve reliability and 
promote quality and efficiency.


3. Don’t get distracted by busy work (one 
offs and inaccurate findings). Take the 
time to fix broken systems.


4. Documentation ≠ Practice

High Reliability

Some survey 
findings

• Discipline the caregiver

• Add a page to the policy

• Add elements to the EMR

• Monitor documentation retrospectively  

FOUR ELEMENTS OF A TYPICAL PLAN OF 
CORRECTION

• Discipline the caregiver

• Add a page to the policy

• Add elements to the EMR

• Monitor documentation retrospectively  

NAME FOUR THINGS THAT DON’T 
ENHANCE PATIENT SAFETY
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The evolution of “less is more”

Why you should 
believe us

● As a regulator: the medical record did not tell the story of the 
patient


● Exacerbated by burying the patient’s story under thousands of 
clicks


● Fixing ED triage


● At the request of regulators and accreditors


● Termination actions


● Systems Improvement Agreements


● Directed plans of correction
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1 in 5 healthcare workers left 
the field during the pandemic

of nurses left the 
profession

30% 
These shortages have led to a 
lack of familiarity with standard 
processes and procedures 
among travel workers or 
providers covering new shifts. 

"When APPs are unavailable, providers don't always know the resource to contact 
in their place, which opens the communication doors and often breaks protocol."

"As a result, these care providers are having to 
balance time spent on non-nursing work with 
providing direct patient care and saving lives," 
Dr. Dabrow Woods said. The heavier workloads 
have left less time for healthcare providers to 
focus on infection control efforts. 

The Impact on “Normal” Operations
The Great (Healthcare) 
Resignation
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Safety-Related Metrics Suffer

Similar findings for CLABSI, 
CAUTI, for MRSA

CDC data shows healthcare-associated 
infection rates rose significantly in 2020 
after years of decline, and many kept 
climbing in 2021. 

Ventilator-associate events 
rose 51% 1Q2021 and 60% in 
3Q2021

Pervasive Quality 
and Safety 
Challenges 
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Staff Shortages and Broken Processes  
are Evident in Crowded ED Waiting Rooms

Individuals Requiring 
Hospitalization

Medical Behavioral
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Agenda

TODAY’S

Less is More … Really!

The Current Situation

Practical Tips

01

02

03

Questions should be posted in the webinar interface throughout the presentation.


We will respond to any unanswered questions in writing following the webinar.

https://www.beckershospitalreview.com/infection-control/pandemic-fueled-big-jump-in-healthcare-associated-infections-cdc-finds.html
https://www.beckershospitalreview.com/infection-control/hospital-infection-rates-rose-and-fell-with-covid-19-surges-in-2021-5-findings.html
https://www.beckershospitalreview.com/infection-control/hospital-infection-rates-rose-and-fell-with-covid-19-surges-in-2021-5-findings.html
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● 20 years experience in clinical nursing, leadership, regulatory 
compliance and informatics


● Health Management System (HMS) Healthcare Quality Coalition 
Advisory Board


● Critical care


● Informatics


● Currently a national expert on clinical compliance, policy, and 
nursing documentation
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Discussion

Questions



Looking Forward to 2023

Survey Smarts

January 19, 2023


