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This course is designed to not only review the causes of burnout but also provides 
a deep dive into workable solutions for treating and preventing the spread 
of this epidemic. Improving patient care and lowering the cost of healthcare 
are top priorities in the US, but if our providers and clinicians are burned out 
and inaccessible then these goals are nearly impossible to reach. Through our 
extensive work with clients nationwide, Greeley has created an accurate, in-depth 
diagnosis and treatment plan. Throughout this program we will provide an outline 
for making the diagnosis, actionable treatment, and how to move the needle and 
successfully reverse the effects of physician burnout.

Why consider this course:  
Physician burnout is no longer an individual issue—it’s a systemic crisis impacting 
care, culture, and retention. This session equips leaders with practical, proven 
strategies to diagnose root causes and implement meaningful, lasting solutions.

	z Address a critical crisis: Physician burnout is at an all-time high, impacting 
quality, safety, and retention. 

	z Move from awareness to action: Go beyond recognizing burnout to 
implementing practical, sustainable solutions. 

	z Strengthen leadership impact: Equip leaders with strategies to support 
physicians while improving culture and performance. 

	z Improve organizational outcomes: Reduce turnover, enhance engagement, 
and protect patient care quality.

Who should attend: 

	z CMOs/VPMAs

	z Chief Executive Officers

	z Clinical Transformational 
Leaders

	z Department Chairs

	z Department Chief

Request a custom proposal: 
Contact our sales team to discuss your 
goals, delivery options, and pricing. 

Call 800-807-9819 or 
Email info@greeley.com

Diagnosis and Treatment 
for the Physician Burnout 
Epidemic
Moving the Needle on Physician Burnout
Custom program: duration and modules 
tailored to your organization

This seminar equipped me to start the 
conversations at my home institution 
so that we may being that journey in 
defense of my friends, my colleagues, 
and ultimately myself. 

“
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MODULE WHAT YOU WILL LEARN

What is Clinician Burnout? Why Does it Matter? 
Define clinician burnout, describe its scope and organizational impact, 
and identify the conditions required to meaningfully reduce burnout 
through system-level action

Applying the Medical Model: Diagnosing the Root 
Causes of Clinician Burnout 

Identify key root causes of clinician burnout using a diagnostic 
framework, including system drivers, human factors, and evidence from 
wellbeing science

From Diagnosis to Treatment: Getting to Work on 
the Root Causes of Burnout 

Develop a multi -stream action plan to address key organizational drivers 
of burnout by building leadership commitment, strengthening integration 
and connectedness, reducing unnecessary work, and designing targeted 
interventions for high -risk clinicians

What Will It Take to Move the Needle on Burnout? 

Prioritize and apply a practical set of interventions to reduce burnout 
by improving the EMR experience, increasing autonomy, rebuilding joy 
and meaning, developing clinician leaders, strengthening resiliency, and 
repairing conflict and trust

Course modules and what you will learn in each section: 
The following modules are designed for a 6-hour course from our national seminar. For a custom education engagement we will work 
with you to select modules and modify them based on your needs.
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