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Medical Executive

Committee Institute

Essential Training for All Physician Leaders

Custom program: duration and modules
tailored to your organization

The Medical Executive Committee Institute equips new physician leaders
for the responsibilities of medical staff governance and helps current
leaders stay ahead of evolving issues and proven leadership practices.
Participants gain practical guidance on Greeley methodologies, easy-to-
use frameworks—the Pyramid, C&P Principles, Peer Review strategies,
and a four-step physician management approach. Built by CMOs for the
next generation of leaders and led by engaging, experienced physician
leadership educators. This program reinvigorates leaders and strengthens
their commitment to these essential roles.

Why consider this course:

Created for full-time clinicians, this program supports physicians as
they lead change and address disruptive behavior—without the time
commitment or expense of pursuing an administrative degree.

® Bridging the Gap: Transition from full-time clinician to effective
leader without the need for an MBA.

@ Regulatory Mastery: Understand the acronym soup for what is
actually required.

@ Defined Authority: Clearly define roles, responsibilities, and the legal
authority required to lead effectively.

@ Culture of Excellence: Transform Peer Review from a punitive
"gotcha" process into a positive driver of clinical quality.

® Data-Driven Governance: Learn where to find and how to use
internal data sources to support MEC decisions.

As a newcomer to MEC in a private hospital, this
course was incredibly informative and gave me a much
better understanding of the role of MEC in our smaller,
independent hospital. | would consider this seminar to

be a prerequisite for all newcomers to MEC!
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Who should attend:
Medical Staff Officers

Department Chairs

Medical Directors
Board Members

Hospital Counsel

CMO/VPMA

Request a custom proposal:

Service Line & Section Chiefs

Contact our sales team to discuss your
goals, delivery options, and pricing.

Call 800-807-9819 or
Email info@greeley.com

www.greeley.com
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Course modules and what you will learn in each section:
The following modules are designed for a 12-hour course from our national seminar. For a custom education engagement, we will work
with you to select modules and modify them based on your needs.

What We Are Doing in Healthcare is Not Sustainable

Rethinking the Medical Staff

Effective Medical Staff or Obsolete Medical Staff

How can physicians hold each other accountable for the quality

of care we provide?

Essentials of Credentialing and Privileging for
Medical Staff Leaders

Making Peer Review Effective, Efficient, and Fair

How to Manage Poor and Marginal Performance,
Disruptive Behavior, and Impairment

How to Run a Meeting So People Will Come and
Thank You

Regulatory Compliance Made Simple

Legal Issues: The top 10 you need to know to stay
out of trouble

The Healthcare Crisis and Why Change Can’t Wait

How to Make Your MEC Relevant for Today and
Tomorrow
Putting it all together to leave a legacy you can be proud of
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Understand the impact of healthcare reform and other trends on
physicians and hospitals

A shared understanding of MEC roles, responsibilities, and decision rights
with the board and administration

Identify strategies for physicians to hold their peers accountable while
helping them improve performance

Identify effective practices for implementing a credentialing program that
is fair to physicians and protects patients from potential harm

Identify strategies for making peer review effective and fair

Explain how to manage poor/marginal performance and disruptive
behavior

Describe how to run an effective meeting

Summarize key accreditation and regulatory requirements affecting
medical staff leaders and outline practical steps to maintain compliance

Identify key elements of healthcare law impacting medical staff leaders
Describe today’s new models of quality, safety and high reliability

Integrate core MEC leadership practices into a practical action plan to
strengthen governance effectiveness and sustain physician engagement
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