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Peer Review
Boot Camp

Peer review education for physician leaders,
medical staff leaders, and quality teams

Custom program: Tailored to your organization’s
goals, structure, and peer review challenges

Peer review is one of the most important—and most sensitive—responsibilities

of the organized medical staff. When the process is inconsistent, overly Ideal for cross-functional
punitive, or poorly understood, it can weaken physician trust, create leadership medical staff leadership teams:
frustration, and limit improvement. This course helps physician and medical staff

leaders build a more fair, consistent, and improvement-focused peer review ® Medical Staff Officers

process. Your team will gain practical tools to strengthen case review, clarify
OPPE and FPPE, improve committee effectiveness, and support quality, safety,

® CMO/VPMA
and accountability across the organization. °
([

Department Chairs

Why consider this course: Peer Review Committee Chair
This program is designed to help leaders move beyond theory and equip & Members

their teams with a practical, defensible approach to peer review that supports
physician improvement and organizational performance.

Quality Committee Chair

Staff who support the peer

@ Build physician trust in the process: Create a more collegial, . :
review function

improvement-focused culture by shifting peer review away from a punitive
“gotcha” experience.

@ Improve consistency and fairness: Reduce variability and bias in case
review decisions with practical frameworks that strengthen credibility and

reliability. Bring peer review education
@® Clarify OPPE and FPPE: Help leaders understand how to design, interpret, directly to your organization.
and use performance evaluation tools as part of an effective improvement We will work with you to tailor the
strategy. program to your leadership audience,
current challenges, and learning goals.
@ Prepare current and emerging leaders: Give committee chairs, members, Contact our sales team to discuss

and support staff the confidence and skills to lead peer review effectively. delivery options, scope, and pricing.

@ Strengthen defensibility and reduce risk: Learn leading practices that
support sound structure, appropriate escalation, and more defensible peer Call 800-807-9819 or
review processes. Email info@greeley.com

Packed with useful information! So many takeaways and
to do's. | felt like | could not look away for a minute and
the hours flew by. One of the best educational offerings

that I've ever attended.

Peer Review Coordinator, Presbyterian Healthcare System
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Peer Review Boot Camp

Course modules and what you will learn in each section:

The following modules are designed for a 12-hour course from our national seminar. For a custom education engagement we will work
with you to select modules and modify them based on your needs. An engagement like this will be designed around your organization’s
priorities, from peer review fundamentals to advanced case review, committee effectiveness, and practical next steps for strengthening

your current process.

Improvement-focused peer review
Reliable case review methods

OPPE and FPPE application

Committee and leadership effectiveness

Actionable next steps

Featured
Speakers
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Shift peer review toward fairness, accountability, and practitioner
improvement while strengthening alignment with quality and safety
goals.

Apply practical approaches that improve consistency, reduce bias, and
support more credible case review decisions.

Build clearer understanding of how to design and use OPPE and FPPE as
part of an effective performance-improvement system.

Equip physician leaders, committee members, and support staff to run a
more effective, defensible, and action-oriented peer review process.

Translate learning into practical improvements your organization can
apply immediately after the program.
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